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O4yHO-3a04YHaA MeXpermoHalbHada aKkcenepauuoHHas
nporpaMMa noanepXKu NpoeKTHbIX KOMaHA B o6slactu
MoONoAe)XXHoro npeanpuHMMaTenbCcTBa

CPOKU MPOBEOEHWU4:
10.10.2022 - 30.11.2022
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M3YUYU MPOBNTEMATUKY.
BHEOPUU TEXHOJIOTIUIO.

CO30AMN CBOWM BU3HEC-TIPOEKT




METOOUYHYECKAA U TPAHCNAUWNA IYHLWUX
AKCNEPTHAA NOAAEPXKA NMPAKTUK OBYYEHUYA

MOBbILUEHME KOMMEeTEHLUMIM YYaCTHUKOB Pa3BUTME CYLLECTBYIOLLEro MexXpermoHaabHOro
014 peanmsaumm 1M yCTOMYMBOro pa3BuTmUA npodeccroHarbHOro coTpyaoHM4yecTBa B chepe
COBCTBEHHbIX TEXHOMOTMYECKMX CTapTan-rnpoeKToB TEXHOMOrM4YecKoro npegnpuHMMaTebCcTBa

PACWWNPEHWE NMNMOBbLIWLWEHWE
COOBLIECTBA NMPUBJIEKATEJIbHOCTW

cozgaHnme yCﬂOBl/IlZ ONA MNMOoABJIEHUNA B CTPaAaHE HOBbIX TEXHOJTIOTMYECKOTIo rnpearnpmHmMartes1bCtBa Kak
TEXHOJIOTNMHECKUX CTapTarll-rnpoeKrtoB Cd)epbl OeaTeNbHOCTU Mo1oaeXxmn B Poccunm

S3AYEM HYXEH AKCEJIEPATOP




Mbl MOMOXXeM NpoeKTaM

1.

HaUTU KPyTble npearnpnHnMare/ibCKmMe naemnm N
KOMTIJTEKCHO Pa3BUTb YK€ MMeRLWMNECH MNMPOEKTDI

2.

3apy4YnTbCa NOOOEPXKKOM BeayLLMX OTpac/eBbIX
SKCMepTOB N NMPOPUNbHbBIX KOMMaHUM

3.

MNOJIYHNTDb PEeaJiIbHYHO CIDI/IHaHCOByI-O nognepPrKKy
HAa pa3pa60TKy N Pa3BNTMNE CBOETO 6M3H€C-ﬂpOeKTa




Mbl HAy4YMM KOMaHAbI:

1.

- paboTaTb B KOJIEKTUBE
- oTnnyaTtb SMART oT SWOT
- reHepunpoBaTb M YNaKOBbIBAaTb Naeu 2.

- paboTaTb Mo Agile-meTogonormam
3. - AaHANU3NPOBATb N UCMONMb30BaTb JaHHbIE
- MPUMEHATb «bepeXkmMBble» MeToAbl

- MpeBpaLlaTb NMPOEKTbl B cCTapTanbl
- HaxoauTb PUHaAHCUMPOBaHME U
YMpPaBAaTb pecypcamm

- enaTb MMUP BOKPYI Hac ny4yllue

\\//




NMNJ1AH NPOBEAEHUSA
AKCENEPALMNOHHOU NPOrPAMMDI

CEHTABPb-OEKABPDb 2022

19.09 - 16.10 19.09 - 09.10 19.10 - 07.11

[Nlogada 3a9BOK M OTOOP [lpeakcenepaTop U OCHOBHaHA

YYaCTHMKOB MHOMBUMAOYaIbHblIE obpa3oBaTenbHaga
aKcesiepaTtopa KOHCYMbTaLMM nporpamMmma

o b

@TECH_ACCEL

09.11 - 04.12

[Tpe3eHTaunM NMpoOeKTOB.
OnpenenexHume
nobegutenen



CTpyKTYpa aKcenepauuoHHOU NPorpammbi

YnakoBka naen u KomaH y
: a A PopMUpOBaHUE pPEeUTUHra
OHNawH-3afBku, paboTa

npeanpUHUMAaTENbCKON « TOYKM TOl-15 NPOEKTOB

KunexHua», NnapTHEPCKUe
KPEATUE- W AU3aNH-CECCHM

LInknsl
npeaxkcenepauum u
akcenepayum

OYHBLIN MHTEHCUB C

3aliuTHble ceccuu duHanUcTaMu akcenepaTopa

npeseHTaunu NPpoeKToBC
TPEKWHI, HHBECTULUMWOHHbIE

Y 3KCNepTamMu, HHBECTOpamMM,
OT60pOYHbLIN 3Tan sitbro bt ceccin, Demo Day



HanpaBneHU4
MPOEKTOB

PbIHOK EDUNET: TEXHOJIOIT'MA B
OBPA3OBAHWN

- yrpaB/ieHMe pa3BUTUEM Ha OCHOBE OaHHbIX

- TEXHONOTrMM remMmndbmKaLmm

- MepcoHallbHble MHCTPYMEHTbI U CpeacTBa
019 cCaMopa3BUTUA 1 o0bpa3oBaHUSA

PbI[HOK TEXHET: BbICOKOTEXHOJIOTNMYHAH4
NMPOMDBIWJIEHHOCTD

- HOBble MaTepuManbl
- aaonTUMBHDbIE, TMBpuaHble 1 CNC-TeXHONOrMm
- MPOMDbILUIEHHAA CEHCOPUMKA U PODBOTOTEXHUKA

PbIHOK HEUPOHET: PABBUTUE CPE[LCTB
YETOBEKO-MALWWMHHbIX KOMMYHUKALUA

- HENPOACCUCTEHTHI
- TEXHOMNOIMW OOMNOJTHEHHOW N BUPTYaAbHOW peasibHOCTU
- HENPOraaXXeThbl M Ppa3BUMBaAKOLLME UTPbI




PewunTb Npo61eMHbIN KeUc

KeMnchbl, KpeaTuB ceccun U obpa3oBaTesibHas
nporpamMma npeaxkcenepaTopa No3BoONAOT
YYaCTHUKAM, Y KOTOPbIX M3HaYalbHO He OblNo
MNPOEeKTOB, MOOOUNTM K CTAaPTYy akcenepaTtopa

C MepPBUYHO MNpopaboTaHHbIMK NacrnopTaMu

KaK npwu
y4yacTw

[MonaTb CO6GCTBEHHbLIN MPOEKT

Hna YHaCTHNKOB C COOCTBEHHbIMMU MNPoOoEeEKTaM¥
rnpeaycMoTpeHbl MHOWBWAOYaAJIbHbIE
KOHCYJ1bTalUNWN C NMPaKTUKYROLWINMMWN TPpEKEPLAMMN,
4YTO MO3BONIUT HAUTU TOYKMU POCTAa

A4 Ka>Xgoro Craprtarlila
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KOHTEKCT PbiIHOK NMOJIb3OBATEJIWU

MHHOBaLUMOHHAA PopMUMpPOBaHME [lonb3oBaTebCKMeE
aKocucTeMa Poccrm m KOHKYPEHTOCMOCOOBHOIro cLeHapumn, MeToabl
MUpa. OTpacneBble npoaykTa. Pa3spaboTka BblaBIeHNa N ONMMCaHNS
TpeHObl U X BNMaHMe MapPKETMHIOBOW LlenieBOUM ayanTopmnmn
Ha naero cTapTana CTpaTermm anga KoMaHabl MNpOoeKTa
NMOEA LUK KOMAHOA
[MpopaboTka XN3HEHHDbIVN UMK KoMaHagHoe
npobrnemMaTmku, NPOoOYKTa U NPOOYKTOBAaY B3aMMOOENCTBUNE N PO
PopMmMpPOBaAHME NOEN pa3paboTKa BHYTPW cTapTana. OCHOBbI
cTapTana, MHCTPYMEHTbI ypaBleHNda NpoeKTaMM

PaboTbl C MOEAM rno Kanban mn Scrum



MPOAVKT BepexnuBbIii cTapTan

™

OcHOBHbI€ NPUHLMNLI K noruka lean-noaxoaa TPUEOAVUHASA
PaboTa c runoTesamu No BOPOHKE, METPUKAEM M KaHanamMu Npoaax METONONOr NS
TecTupoBaxue uael ucTparteruu paspaborku MVP =
SKOHOMMKA CTapTana ¥ unit-9KOHOMMKA

HM3HEHHbIM UMKN NPOAYKTa U NPOAYKTOBaA paspaboTka

[ MbKne metTogonorum
KOMAHAA pa3paboTKu

KomMaHaHOe B338MMOAENCTBIE M PONM BHY TPKU CTapPTan-NnpoeKkTa
OcHOBbI ynpasneHua npoeKkTamu no Kanban u Scrum
Monb3oBaTensckue cueHapum (customerdevelopment), meToab!
BblABNEHUA ¥ ONUCAHKA LUENEBOI 3y AUTOPMKM NPOEKTa
YNpaBneHne PUCKaMM 1 KPU3UC-MEHE [KMEHT

KoHuenuusa ansaiik-
NINYHOCTDb MbILLIEHUS

KoHuyenuyusa kpeatusHocTu [Lx. MNundopaa u 3. . Toppexca
OCHOBHbIE TEXHUKK U METOAbI FEHEPALIMK HOBbIX MAaeH
PaboTa c HTenneKT-KapTamu 1 Anarpamma lcukasbl
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AKCEJTEPALUMNOHHAA NMPOIrPAMMA




