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NABAUTE
SHAKOMUTbBCH

OcHoBaTenb / CEO Talented

MBA, 10 neT B 3aTEXE

105 co34aHHbIX MOIOAEXHBIX 0bpa3oBaTeibHbIX MPOAYKTOB
10 400 ctypeHTOB 13 20 CcTpaH Mmmpa

Tpekep obpa3oBaTe/ibHbIX MPOEKTOB

 SHSEES R, DI, AN, T 3

Cnukep KoHpepeHUnin

d) MNasen AKMMEHKO




KOMWNCCUHA

Bbl nonyyaeTte geHbrn TONbKO Kak nocpeaHuk. To ecTb, Bbl
nomMoraete AByM CTOPOHaM 3aK/IOUNTb CAeNKY, a cebe bepéTe
3a 3TO MPOLLEHT.

- DPAHYAUSUHI ©

Bbl NnokynaeTte ycneLwHy busHec-moaenb, a B406aBOK

K He uma bpeHaa, COBeTbl OT OCHOBAaTeNen 1 Apyrue rnatoLLKu.
To eCTb, Bbl He CO3/4aéTe HOBbIV NPOAYKT, a UCMO/b3yeTe MOAeb
N bpeHa MaTepurHCKOro brsHeca, BbinjiaymBas eMy posnTu.
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LOW-TOUCH
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Bbl nosiyyaeTte npmbbinb, cOKpaLlas pacxoabl. o Takon mogenwu
paboTaloT, Hanpumep, 6roaXeTHbIe aBUaIMHUN: OHN He KOPMAT
Ha 6opTy, He pa3peLuaroT bpaTh barax, He A4a0T BbiIbMpaTbh MeCTO,
3aTO 6UNeTbl CTOAT OYEeHb geLleBo. A HY)XKHble QYHKLUNW KNINEHTDI
AOKYMaroT camu.

NOANMNCKA
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KnmeHTbl NOCTOAHHO BHOCAT abOHEHTCKYHO n1aTy 3@ 40CTYn
K ycnyre. PaHbLUe No Takov Mogenu paboTanu XXypHasbl U raseThl,
ceiyac MHOrme OH1IaH-NPOoAYKTbI, HANpUMep, KNHOTeaTpPbl.
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ANKMOO 5

Bawu 6u3Hec go/mkeH KapAUHANbHO OTINYATBLCSA OT MPUHATbIX
CTaHAAPTOB. TO eCTb Bbl 4O/HKHbI 3aHATb TaKyH NO3ULNIO,

UTOObI OT/INYATLCSA OT KOHKYPEHTOB, UrPaTb NMPOTUB TPEHAOB.
Hanpumep, Bce nobaTt pactdys, a Bl pewuaeTte caenartb pectopaH
3/10POBOro NUTaHUA.

o

- WHITE LABEL

Bbl co3gaete NpoAayKT UK YyCAyry, a gpyras KOMnaHus BbinyCcKaeT
ero noj cBomm 6peHaoM. To ecTb 6U3HEC MPOU3BOANT TONTLKO

CbIPbE& U NPOAYKT.



FIX PRICE

[1o 3TOM CXeme Bbl NpogaeTe ToOBap U yCayry
Nno PUKCUPOBAHHON LieHe Yalle Bcero Heb6onbLUOoN,

a 3apabaTbiBaeTe Ha obbemMe NpPoAaXK N XxopoLluem
ypoOBHe retention.

' KPAVACOPCUHI @

MO,L'I,EIII:: npegnonaraet cosgjaHme KOHTeHTa CaMnM

nonb3oBaTenIaMy B 06MeH Ha AOCTYMN K KOHTEHTY APYyrux
nonb3oBaresien. Kak UTor, peLueHue 3agaym MoxeT bbiTh bonee

OPUrMHaNbHbIM, MHOTOCTOPOHHUM U 60/1€€ 3KOHOMUYHbIM
ANS BnajgenbLua busHeca.




 MAPKETMEIiC ©
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Bbl cnonb3yeTe oHNaMH-N1aTPOpPMy, Ha KOTOPOU BCTpeYarTCs
KNneHT 1 npogaseL,. OHM coBepLLAIOT CAeNKY, a Bbl -
obecrneyunBaeTe 419 HUX YC10BUSA. YA06HbIN nHTEepdec,
pekiamMa camou naowagkv, uHpopmaLmsa o ToBapax

NN yciyrax — BCE 3TO JIeXXUT Ha Bac.

Bbl 6epeTe yXxe CyLecTBYOLWMNIA NPOAYKT UAW YCAYry

n pobasnsiete K HUM geTanu, 3aTOUEHHbIEe MoJ KaXkaoro
KOHKPETHOro KnneHTa. B ntore nony4yaercs yHUKaNbHbIN,
KaCTOMU3POBAHHbIV NPOAYKT.
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FREEMIUM o
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Bbl npegnaraeTte KaveHTamMm 6ecniaTHyr 4YacTb NPOAYKTA,

n 6epeTte AeHbrn 3a A40NoHUTE/IbHble QYyHKUMW. 1o 3TOU
MoAenu paboTtaeT 60NbLUNHCTBO MOBW/IBHbIX MPUIOXEHNIA
N OHNanH-CepPBUCOB.
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- APOBIEHUE
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Moaenb, N0 KOTOPOW BMECTO NpoAa ki BCero npoayKTa npoaaeTcs
TONbKO ero Yyactb. CaMbll TUMUYHLIA NPUMEP — COBMECTHas
apeHAa HeABMKMMOCTW, KOrga ogHUM 4OMOM BnajeeT

rpynna nogemn.




«BPUTBA U NESBUE» ) |

Mogaenb Ha3blBaeTcs B YeCTb NPoAykTa, 6narogapsi KOTOPOMY OHa
6blna npuaymaHa. Npomnssoguten 6puUTB NPOAAOT camy 6pUTBY
NpPakTU4eckn AapoMm, B Hagexae, UTo nokynaTtesib CTaHeT NOCTOAHHO
AOKYNaTb K Hewn ne3sus. Llenb npogaxkm — 3aBneyb KJANEHTa

B CCTEMY NOCTOAHHOIO B3aMOAENCTBUA 1 rapaHTUs TOro,

UTO C TeYeHnem BpeMeHn byaeT MHOIo AOMNO/IHUTEIbHbIX MOKYMOK.

SOLUTION PROVIDER (O

JTa bu3Hec-moenb npegnonaraeT NOCTaBKy MOMHOMO peLueHus,
No/IHOE NOKPbITUE HULLIW O4HOUN TEMATUKIN. ITO CO34AEeT CeTEBOW
3¢ deKkT. Hanpumep «Bce ansa 6era» Unm «BCca My3blka

B O4HOM MecCTe»,
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KoMnaHus npegoctaBnseT 6ecnnaTtHyro nNaoLwaaky
nosib3oBaTensm Ans obmMmeHa. icnonb3oBaHMe yeayrn 06bIYHO
6ecnaaTHOE, HO MOTyT NMPOAABAaTLCA AONOAHUTENIbHbIE OMLUN.
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Mo Takon mogenu paboTaroT MarasvHbl BHYTPU TOProBbIX
LEeHTPOB U Kade BHYTPU KHUXKHbIX Mara3snHoB. o cyTtwy,
3T0 oddpnanH dopmaT MapkeTnsenca 6es NnpuBA3KMU K TeMaTUke.




SELFSERVICE )

YacTb onepaynn nepeknagbliBaeTca Ha KJIMEHTa.

[lony4yaeTca ABOVHOU 3P PEKT:

a) MOXHO CHU3UTb Ce6eCTONMOCTb

6) MOXKHO BOB/1€Yb K/IMEHTOB, OHN HAUMHAKOT 60/IbLLE LIeHUTb
NPOAYKT, TaK KakK BIOXXWUIN CBOW TPYA.

- AYKLIMOH 18,

KomMnaHusa cobmpaeT YyHUKaNbHbIA NONYNAPHbIA aKTUB U AeNnaeT
Ha 3TO ayKuUWoH. lNMpogasel, Kak NpaBuao, Bcerga genaer
cBepxXnpubbINb OT ayKunoHa. lNMokynatenm cCoOpeBHYHOTCS.




USER DESIGNED @

[10 3TON BU3HECc-mo4enn Nonb30oBaTeNnb CamM BbibMpaeT An3aliH.
KnueHT BbICTyNaeT B Ka4YecTBe U NpouU3BoaUTeNs, U noTpebuTens.
A PyHKLMA KOMMNAHUW CBOAUNTCSA K COAENCTBUIO KIMEHTaM,
bnarogaps 4Yemy KOMrnaHus nosib3yeTca NX KpeaTUBHOCTLIO.
Hanpumep, BO3MOXXHOCTb CO34aTb CBOW An3anH 06yBU nnu byprep.

ROBIN HOOD 20,

Mogaenb, N0 KOTOPOUW TOT XKe NPOAYKT, KOTOPbIN ANns 6oraTbixX
npogaeTca 3a 6onbLUMe AeHbIn, ANna 6eaHbIX NpoAaeTcs

No HU3KOW LieHe nnn gapom. bnarogapa yemy cosgaercs
NO3NTUBHbLIN 0Bpa3 KOMMNaHUMN.



BusHec-moaenb, OpUEeHTUPOBAHHAA HA CaMbiX 6eHbIX.
[peanaraeT camble HU3KKME LeHbl. [10 3To Moaenu
NPOUNCXOAUT BblTECHEHME KOHKYPEHTOB LileHaMW.

OTKPbLITAA MOOENb &)

OTKprTaﬂ 6M3HEC-MOﬂ,Eﬂb. OTKPI::ITDCTI: O3HA44dET yHaCTUNeE
BHELWHWX NAaPTHEPOB B 06bIYHO 3dKpPbITbIX NMpouecCax KOMMNaHUW.
MakcumanbHas NnPo3payvyHOCTb BO BceM. B nounck ontumanbHOU
6H3HEC-MO,£I,EHH ANA KOMIMNaHW BOBNEKAKTCA BCE YYHACTHUKNA.



APEHOA

I'Iepe,u,aula MMYLLECTBad BO BPpEMEHHOE MNO0J1Ib30BaHWE MHOWNBWAYA/IbHBIM
npeanpnHMmatTenam, Opnan4yecknm v (I)HBM‘-IECHIMM nnuam, Camble pEIEHpDCTpEIHéHHbIE
npuMepbl — CAd4d KBAPTUP W D(f)MCCI'El.

NIMLUEH3SNPOBAHME D

bu3Hec-MoAenb NPoAaXkn U UCMOJIb30BaHUA NporpaMmmHoro obecneveHus (M0), npwn
KOTOPOW MOCTaBLLVK pa3pabaTbiBaeT BeO6-NPUIOXKEHWE U CAMOCTOATE/IbHO YNPaB/SeT UM,
npefocTaBnAs 3aka3yuuMKky AOCTYN K NporpaMmMHoOMY obecneyeHuio Yepes UHTEpPHET.

PEKJTAMA

KoMnaHunAa co3aaeT KOHTEHT, Pd3MeELLdET peK/iaMy U NoNny4HdeT 4eEHbIN OT pemamn,ﬂ,aTeneﬁ.




TWO SIDED MARKET €

PaboTa 1 c napTHepamu, U C KIMeHTamMu 04HOBPEMEHHO. Hanpumep, opraHnsauus
MeponpuaTui (onsiata 6uneTos + NapTHEPCKUX peK/IaMHbIX MaKeToB).

TRASH-TO-CASH

[10 3TOW MoAaesZin NCNnoJib30BdHHbIE ny TOB4pPbI CDGMpEl HOTCH BMeCTe N NPOAaKOTCH.

CYNEPMAPKET

[1o 3TO MoAenn paboTaeT 60NLLUMHCTBO CyrnepMapkeToB. Bce ToBaphbl
B 0g4HOM MecTe. Bnageney 6nsHeca obecneumnBaeT aCCOPTUMEHT
1 yA06CTBO AJ/15 NOKyNaTesns.



KOMWNCCUHA DPAHYAUBUHI LOW-TOUCH NOOAINMNCKA ANKNOO

WHITE LABEL FIX PRICE KPAYOCOPCWHI MAPKETIJIENC KACTOMUNSALINA

FREEMIUM APOBJ1IEHUNE «BPUTBA U JIESBUNE» SOLUTION PROVIDER

PEER-TO-PEER SHOP-IN-SHOP SELFSERVICE AYVKLIMOH USER DESIGNED

ROBIN HOOD TARGET THE POOR OTKPbITAA MO[LEJIb APEHLOA JIMUEH3SNPOBAHUE

PEKJIAMA TWO SIDED MARKET TRASH-TO-CASH CYINEPMAPKET
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