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ABTOMaTU3aumna bM3Hec-NpPoLIECCOB:
Kak NOBbICUTb 3PP EKTUBHOCTbL DM3HECA

OTbkano Unbs

[eHepanbHbIn anpekTop « CORS Academy»

AsTop Kypca aHanutuka 1C

ABTOpP KHUIM «ABTOMAaTU3auma d1U3Hec-npoLeccoB»
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bU3HECe[PABNTALNA

UTo Takoe busHec-npouecc (bl1)?

YnpaeneHwe:

« PacnopsxeHue pykoBOACTBE, NNaHbI, rpadukn
* PernameHTbl, HOPMaTHBbI
* NHdopmaums, AaHHBIE 1 Ap.

Bxopa:

+ Chipse

+ Martepwansi
+ KomnnekTyiowme > BM3HEC-NPOLLECC -
* Monygabpukatsl

* MHpopmaums, AaHHEIE
*nap.

Beixog,;

MNpoaykLns

Pecypchi:

* MatepwaneHsble pecypcsl (MHacTpykTypa, paboyan cpeaa)
+ MepcoHan, OTBETCTBEHHLIE MCNONHUTENM
* DMHaHCH

* 1 Aap.

BusHec-npouecchbl — 3TO COBOKYMNHOCTb B3aMMOCBSA3aHHbIX JENCTBU UK 3a4au,
BbIMOMHAEMbIX B OpraHn3aumnmn ans JOCTMXKEeHUs onpeaeneHHon Luenn unmn peaynerara.



bU3HECe[PABNTALNA

Kakne obiBatoT BI17

OCHOBBIE bIl

BN, coapaowme agobasneHHyo
CTOMMOCTb NPOAYKTY, KOTOPbIA
NPOM3BOAWT KOMNAHWA

BN, cospalowme npoaykT,

BHEWHEND KNHUEHTa

BN, npAMOA uenLio KOTOPLIX
ABNAETCA NONYYEHWE [0X0A08

B, 33 KOTOpbIE BHELWHHA
KNAWMEHT rOTOB NNATHTb AEHBIM.

Npumepswi:

+ NpouseoacTeo

+ Toproena

+ Co3paHue Kypcos

NpeacTaBNAOWMA LEHHOCT ANA

NoAAEPXUBAIOLLHE BN

MNopnepwusaloT CCHOBHbIE
BGuaHec-npoueccsl U NpoLecc
pPa3suTHA

Co3naoT MHpacTpyKTYpY
KOMNaHHMKM

Npumepnbi:

+ byxyuér

+ Kypbepckan cnywba
+ Momolwp cHcagMuHa

bl PA3BUTHSA

Hauenexsl Ha nony4yeHue

nepcnexkTuee

Ob6ecneuMBaloT
COBEpLUEHCTBOBaHHE
AeATeénNbHOCTH KOMNaHHWH

Mpumepsi:

+ ObyueHue

+ Crparernyeckme ceccum
+ KopnopaTuBsl

npubbinK B AOATOCPOYHON

bl YIIPABJIEHWA

HaueneHwbl Ha ynpaeneHue
AGATENbHOCTLIO KOMNAHWK

Npumepol:
+ CobpanHun
+ TacK - MeHe ) KMEeHT

+ AjanTtauma




BU3HECe[PABNTALNA

UTO MOXHO ynyvywnTb B bBI1?

bBH3HEC-NIPOLLECC

JKOHOMWYHOCTh Jd¢PeKTUBHOCTL

PEE‘_‘,I"ﬂ BETATMBHOCTE



bU3HECe[PABNTALNA

Kak onucbiBatoT bl17?
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KORMMEHMK KAHAWAATOM C PYKOBOAWTENEN C PYKOBOQMTENERM
Kangjgar MNpouecc
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2 EcTe
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= KAHAWAAT? Wekats Nposeputs
£ | kangmpata eHe
g KOMMAHA pesiome
Her Tk Het
KaHpuaaT?




BU3HECe[PABUTALNA

MHCTpyMeHTbl ana mogenupoBaHng bl

Epep,crsa Busmess Comind Em:el + Storm ARIS

I'padmtier:lme Mogenu

TUnoBekIe MOg2n + + + - - - = -
MpoeepKa LENOCTHOCTH + + - + - +/- = +f-
AHANW3 1 ONTUMW3ALMA +/- +/- +/- = +/- +/- = =
MMUTaLMOHHOE MOgeNUpoBaHMe + - - - - +/- - -
¥npasneHwue 3dd-Tero, KPI + + + = = - - =
Gopmanusayma TpeGoBaHnia +f- - - + + - - =
MpoEKTWPOBAHWE CUCTEMBI +/- +f- +/- + +f- - > 5

NpoeKTHAR JOKYMEHTAL WA - - = = - 5 -

¥npaenenwe pazpaboTroii +/- = = + - = = -
WHTerpauwma ¢ 1C +f- + + + - - = -
NpocToTa ocBoeHns CNOMHO cpegHe cpegHe cpegHe npocTo npocTo npocto npocro

CToMmMocTh CpeaHnAn cpegHaAn cpegHAn HU3Kan GecnnaTHo HUIKan BecnnaTHo GecnnaTHo



bU3HECe[PABNTALNA

PenH>XuHnpuHr bl'l

BoiaBneHwne
BOZMOXHOCTEI

ANA yny4lieHua

dopmannzayns
BMAEHbA N 3afa4

MoHnmaHue
npoueccos
“KaK ecTk"

BeigeneHne
NpoLeccoe AnA
peopraHuvsaumm

CozgaHne mogeneii
NpoLeccos
"KaK gonxHo 6bITb"”




BU3HECe[PABNTALNA

[enoBoun codT pupmbl 1C

KoHpurypaymm KoHpurypaumn «1C:CoBMecTUMO»
dnpmMbl «1C» n «1C:CoBMecTHO»

«1C:byxrantepusa
npeanpuaTna 8»
(BI)

«1C:3apnnaTta u
ynpaeneHue
nepcoHanom 8» (3Y)

«1C:YnpasneHue
ToproBnei 8» (¥T)

[Mnatdpopma «1C:Mpegnpuatue 8»

KoHurypayum
«C Hy.ﬂH}}

«1C:¥YnpasneHue
Hawein prpmoid 8»
(YH®P)




bU3HECe[PABNTALNA

®dyHkumoHan 1C.ERP

YnpaBneH4yecKmnii yuet

v BropkeTnpoBaHne + KasHauveuctBo v MC®PO

Tonbko 1C:ERP

Byxrantepckuia yuer 1C:bYX
v ByxyyeT v Hanorosblii yueT v PernameHTMp-a OTYETHOCTb 3.0
3apnnarta v nepcoHan 1C:3yn
v PacueT 3apaboTHOI NnaTtel v YNpaB/ieHWe NepcoHanom 3.0
Toprosbiii yuer 1C:¥YT
v Cebect-Tb v Cknag v Peanusauuma v LeHoobpasoBaHue 11

KomnnekcHas

1C
aBTomMmatTmnsayna 2.0

NMpon3BOACTBEHHBbIN yueT

v CHabxeHwe + Cknag + lMpoussoacteo ~ ObopyaoBaHue

Tonbko 1C:ERP




BU3HECe[PABUTALNA

[Tpumep N'T apxuTtekTypbl NpeanpudaTua

Llex no npou3BoacTey

p)

Odpuc
!

Byxrantep

ALMWHACTPATUBHLIA Onox %
(pyxosoacTso, GyxranTepus
kanposas cnyx6a)

v

D
[OupekTop

D
HR-cneyuanucT|

Begerme =
GyXranTepckoro u
HAnorosoro yuera

=

AHaNU3 3MMEKTUBHOCTU
nNpou3BoACTEa 1

[eATeNLHOCTU KOMAaHKN

Benexue kanposoro

yuera

=

h

» Mony4exue sakasa

Ha Npou3BoacTBO

MpOK3BOACTEEHHEIN LIEX

V—TT—t

Ynpaen FrowmiD
NpOM3BOACTEOM

T Lo
PaGounii uexa

05p3601x3=>

3aKkasa

¢ 4

=
Mnaxvposaxue

=
3akynka
nposyKToB

Cknap

Cxnaacxo-kypsepcxkuit Onok

b
OfecneueHue nprema,
XPaHEHWA U BuIJauM
TOTOBLIX M3enuit

Docraska =>

NpoAYyKUMM
KNHeHTaMm u 8

MarasuHbl

Ynakoskau =
nepeaaua

Po3HuyHbI MarasmH Ne1

YnpasneHue KNueHTCKon
03301, OpraHnzaumns
peanuzayui Npoaykuum

Nepenaya
nocTynueLLed
npoaykKummn

Peanuzauua
CcTeknouaaenuit

1C:PozHuya 1 {I

=

Tosap npoaaH
KIMUEHTY

Po3HuuHLI MarazuH Ne2

£]

)

=

¥ KOHTPOMNE Mpoussoactso | ____ | /KW B CyxOY|
Npou3B0ACTEa npoayKumu Dm}q’gcrasm =
€| Mepegaya AaHHbIX O

1C:ERP ¥npagnexue
npeanpuATHEM 2

NPON3BOACTBEHHbIX
nnaHax, akasax u

CpOKax NocTasku

1C:OokymeHToo50poT

DaHHLIX

u3nenmit u3
npou3BOACTEa

3anpockl Ha nocTaBKy‘(D
OTYETHI 0 "

noTPeGHOCTY B MPOSYKLIMM,
MH(OPMALMS 00 ocTaTkax




BU3HECe[PABNTALNA

YKnsHeHHbIn unkn Mo

Jkcnayataumsa ' OT3kas
||
-.-----.----------------.-----.'---------------

i
ObyuyeHne :

BHegpeHune

D6Lem paboT

PaclumpeHusn ApXuB

PaznuyHblie pazoBblie pEIEDTbI

WNHTerpaywvs MepeHoc

MepeHocCsI Koppekuyus

ABOHEeHTCKOoe CoMpoBOXXAeHWe

HacTpoiika BeIrpyska

YCTaHOBKa

Bpema



BU3HECe[PABUTALNA

JT1anbl NnpoekTa BHeapeHusa 10

“AS 1S” OnucbiBaem 6U3HeC-NpoLLECChbl, OPrCTPYKTYPY, IT apXUTEKTYpY
“TO BE” OnucbiBaem, YTO U 418 YEro XoTMM U3MEHUTb
[oKkymeHTUpyem TpeboBaHUA K aBTOMaTU3NPOBAHHOW cucTeme
Cornacyem ouUgeHKy Mo 3aTpaTam U CPOKam
PaspabatbiBaem/ gopabaTbiBaem aBTOMaTU3MPOBAHHYIO CUCTEMY
TecToBasA aKCN/lyaTauusa, UCNpaBAEHMA U [0PaboTKK

MocTaBKK, MHCTaNNAUMA, NepeHoCckbl, 06MeHbI, 0byyeHue

MopaepKa, AopaboTKU, 06HOBNEHUA, KOHCYNbTaLUK



BU3HECe[PABNTALNA

YPOBHU

MNPOEKTHbIX KOMaHA

ApXMTEKTOpbI

MeTogo010rm

PykoBoguTtenu
NPOEeKTOoB

AHANNTUKWN

KOHCyNbTaHTbI

PaspaboTumnku




BU3HECe[PABNTALNA

[IpuMepbl ponien B NpPOeKTe

PykoBOANTENb MPOEKTa

npDEKTHbIE dHANMTNTUKAN

I'IpoeK'r no aeTomMmatTmMsauumunm

OnpegeneHwne pesynsTarta
ANA 3a1HTepPecoBaHHbLIX CTOPOH, NPUEMKa NPOAYKTOB

MNpuemoyHoe
TecTMpoBaHue

Bn3Hec-aHaNnTUMK BusHec-
TpebosaHwuA

Onpegenenuve TOro, 4To NOACUCTEME A0MKHE AenaTh,
ONTUMW3aLWA 3aTpPaT/Nonk3el,

noacvucremam TecTUpoBaHKWe

PYHKLMOHANLHbIN apXNTeKTop

OnpegeneHue TOro, 4TO peanusyeman
PYHKLMOHaNbHOCTb AONXKHA fenaTb
TecTUpoBaHWe GYHKLWOHANBEHOCTA

PYHKUWMOHANBHOE
TecTMpoBaHue

TpeboBaHWs K
OYHKUMOHANBHOCTH

CncreMHbIMaHaANNTUK

OnpegeneHwe cnocoba
TeXHWYECKOW peanusaumm

KOMNOHEeHTLI, TeCTUpoBaHue
TpeboBaHwa Ans TectupoBaHwe
KOMMOHEHTOB KOMMOHEHTEI

Pa3paboTumk




s

COBpeI\/\eHHbIe 3HaHWA 1 HaBblKM B 0b1acTH dBTOMATU3aUNW 6VI3H€C-I'IpOLI,eCCOB

V7 Kypc AHanntuka 1C V7 Kypc «KoHdurypmuposaHune 1C ans
byxrantepa n aHanuTuka»

v/ Kypc «MogenupoBaHue apxmTtekTypbl IT 1

npegnpuatuns. ArchiMate.» v /4 Kypc «OcHOBbI BrogxeTnpoBaHus »

v /4 Kypc «Paspabotka Ha 1C ¢ Hyns Ao V7 Kypc «MogenmpoBaHue n ontTummnsaums
npodeccrnoHana» GM3HEec-NpoLEeCcCcoB»

v/ Kypc «1C:Byxrantepus ¢ Hyng go v/ Kypc «3anyckaem CRM»
ha o iy V7 Kypc «1C:3YTl1 ¢ Hyna oo

v7 Kypc «1C:ERP ¢ Hyna oo npodeccuoHana» npodpeccroHana»



bU3HECe[PABNTALNA

Pa3Butmne cneumnanmcroB BHYTPU KOMMNAaHUW

OH6OopAVHT CocrtaBneHue
(aganTauymsa) NMp

ObyueHune TecTnpoBaHue

O6pa3oBaTtenbHas cpesa

PykoBOAUTENb Mpoduns Desktop 1 MobunbHas Bepcus

Obpar. cBA3b LMS cuctema (cuctema yrnpasneHnsa obyyeHnem)

Kypatop

+ KOHTeHT (BUAED, TeKCThI: CTaTbW, KHUTW, KENCh], N306paKeHNs)

[lpenoaaBatenn NI noMoLHWK . TecTsl + PeATUHIM

*+ 3ajaHuvs + npoBepka + FeiMnpukaums

YuebHoe MO

» OueHka + OTYeTHl

CORS

MAATOOPMA

Konnerun, coobuiectso




3arpy)xaiite cBou MaTepuabl Ha nnatdopmy

CORS lMnatdopma -

cpesa Ans KOPNopaTUBHOIO 0byYeHUs

N PA3BUTUA BaLLUX COTPYAHUNKOB KoHcTpykTOp KypcoB TpaekTopuu
n Tectoe OGyHEHMH
CepTudukarhbl CeBopgHas
aHaJIMTUKa
“lri.‘ﬂulilﬂyﬁt‘:k\l "Is:"r‘éjf:::’;:}ﬁ:f;‘ AHAJIUTHKA KOHOUIYPALIMK 1C 1A‘:IJ.MMHm:IPMPm!AHHi :(gHmMWPMPuBAHME ABTOMATU3ALUA
ﬁ A T ;*ﬂ (v
—— - R — P WS— v———— Unu oﬁyqame N0 FOTOBOMY KOHTEHTY

BU3HEC-NPOLECCHI YNPABJIEHHE WT-APXHTEKTYPA PABOTA B EXCEL BHO/KETHPOBAHME SOFT SKILLS YNPABJIEHHE °
- TPOEKTAMM 7 2 o = IT-KOMNAHHEH

bonee 150 rotoBbIX KypcoB, TPEHWHIOB W BUJE0YPOKOB
M0 Pa3HbIM HANPAB/IEHUAM YXE 3arPY)XeHbl Ha NAaTGopMy




CORS

ACADEMY

Cnacubo 3a BHMMaHue!

Mnba OTbKano

@w"}"?
u

1 Telegram: @iotkalo
9=J b
@ANALITIKI_1C @CORS_ACADEMY
«ABTOMaATM3aLUMA BU3HEC-NPOLECCOBY KaHan CORS Academy
Telegram cors.su

Telegram



