[TPOTPAMMA QOPYMA

TOYKA KUNEHNA - CAHKT-NETEPBYPI | NP. MEAUKOB, A. 3

23 MAA, 12:00

[IPEAITPUEVIMATEADCRAA

IBOAIOLIMA

12:00 - 13:30 cekyma «KapMmaHHOe pyKOBOACTBO ANA NpeAnpyuHUMaTenei» - 3an «JleoHapao»

«Kak ebleecmu 6usHec Ha HO8bIli ypPOE8eHb »

Jlekums, KoTopas packpoeT KatYeBble MPUHLMMLI YCNeLwwHoro busHeca.
Y3HaiTe, Kak ynpaBasaTb puHaHCaMu, nsberatb OLLINOOK 1 AOCTUFATb
NPUBLIIBEHOCT Ha KaXAoM 3Tane. byget paccmoTpeHa norvka GrHaHCoB,
VHCTPYMEHTBI A/15 POCTa M 0COBEHHOCTY pa3Hbix chep brsHeca — oT
MapkeTnaericos Ao IT-npoekToB. [MonyynTe cTpaTerum 415 6bICTPOro pocTa v
dNHaAHCOBOW YCTONYMBOCTM.

CMuALLKanHe dNTa — OAVH U3 BeAyLLX
d1HaHCOBBIX KpU3MC-MeHeaKepoB PP, ex-
cob6CcTBEHHUK KpYMNHOro EBponerickoro
NOrNCTUYECKOro XONAMNHra

«Ceoli 6UsHec. Beooum ynpaesneHue puckamu: 3a4em, K020a U CKO/MbKO»
3auem 1 Korga BaXXHO BHeApATb yrpas/ieHve puckaMu B busHece, a Takxe
CKONbKO HY>KHO MHBECTUPOBATL B 3TOT NpoLecc 418 CTabuNbHOCTU U pocTa.
Cnvkep NoAeNNTCA MHCTPYMeHTaMn 415 MUHUMU3aLUny notepb 1 3¢PekTUBHOM
paboTkl B yCNOBUAX HeornpejeneHHOCTU. [0/1e3HO Kak HoBMYKaM, TakK U
OMbITHLIM NPEeANPUHNMATENSAM, CTPEMALLMMCS NMOBbICUTL YCTONUYNBOCTb
6un3Heca.

EpMunnoB ApteM — 3KcrepT B 061actu
KOPNopaTUBHOIO yrpaB/ieHNs KPYNHbIMN
MeXJYyHapOoAHbIMU FOPHOPYAHLIMI aKTUBaMW,
ynpasneHnss HAOKP n pnck-meHegxmMeHTa

13:30 - 14:00 cekuma «3aBapum ob6LLeHUE» - Manioe ¢olie
*HeTBOPKMHTI 1 YCTaHOB/IEHUA [ie/I0BbIX CBSA3€ B YIOTHOM aTtMocdepe

14:00 - 17:00 cekumsa «busHec - 3To Npo paboTy» - 3an «/leoHapA0»

«Bopkwion no nocmpoeHur ycnewHol 6usHec-modenu»

Bbl nony4ymnTe NoLuaroByto MHCTPYKLIMIO MO CO34aHNI0 BU3HeC-Moenun ctapTana
C Hyns. Y3HaeTe, Kak MPaBUIbHO «MpoAaBaTby CBOM bBM3HeC HBECTOpY,
onmpasacb Ha CUJIbHYKO MOJeJb, a TakXXe KakK OLEHNTb N OTTOYNTL BCE K/IKOYEBbIE
S/1EMEHTHLI ANA MaKCUMasibHOW npuBaeKaTesIbHOCTU.

CTapKOBCKUI JaHUUA — CNeLnanmcT no
pa3BuTUIO 613Heca, UHHOBALMSIM, MapPKETUHTY
1 GR, 3KCNepT Mo aHanvsy 1 pasBUTUIO
NpoeKkToB

«I7paKmu1(a paGombl C puckamu: opeaHusayus pa6omu, peecmp
puUcKkoe U munu4Helie owubku HAa4YuUHarowux»

ByAyT paccMOTpeHbl 3aZ,a4L U Kelcbl, CBSI3aHHble C opraHm3aleii paboTbl ¢
prYckamu, Co3Z4aHNeM peectpa pUCKOB 1 aHaNN30M TUMUNYHBIX OLLMGOK, KOTOpble
COBepLUAKT HauMHatloLLMe npeAnpyHMaTenn, BCé 3To obecneumnt
CTabUNbHOCTb Y POCT KOMMAHWM Ha PaHHMX 3Tanax.

EpMunoB ApteM — 3KcrepT B 061acTn
KOPNopaTUBHOIO YrpaB/ieHWs KPYMHbIMN
MeXJYyHapOAHbIMU FOPHOPYAHLIMI aKTUBaMu,
ynpasneHna HUOKP n puck-meHegKmeHTa

«Kak cmpoums 2ubkuii B2B-6u3Hec Ha cmbiKe UHXM(eHepuu, 6peHOUH2a
u mexHosnozuii @ 2025 200y »

|_|yTb nepexoga ot HalMa n MapKeTnHra K pa60Te B NHXXE€HEPHOM CTapTane.
HO‘-IEMy NHXeHepna n 6pEH[.l,I/IHF He ABNAKTCA NPOTUBOMO/I0OXHOCTAMUA, a
HaO60pOT, COCTaB/IAKOT OCHOBY COBDEMEHHOIZ IKoCuCTeMbl. A TakKXXe, Kak
6p6H/J,I/IHF MOYXeT CnocobCcTBOBaTb POCTY NPOMBILLUTIEHHOCTU, N KaK c3060p,a
cneymanncTtos n bn3Heca BAUseT Ha pasBnTre npegnpuHmMMaTeibCTtBa HOBOIro
NnoKoneHu4.

NeTpoBa Onmna — ocHoBaTens n CEO
komnaHuii PLUS UNIT TECH v PLUS UNIT
BRANDS

«3ppekmueHoe nocmpoeHue 6 HympuKoOMAaHOHOI KOMMYHUKAYUU »
SdpekTMBHAA KOMMYHMKALMA BHYTPY KOMaHAbl CTAHOBUTCS KJTFOUYOM K yCrexy
noboro busHeca. Packpoem, Kak HanagnTb obLLeHMe, KOTopoe He MPOCTo
noaAepXrBaeT paboyvie NpoLiecchl, a npeBpaLLaeT KOMaHAy B MOLLHBbIT
WHCTPYMEHT AN1A AOCTUXKEHMSA aMBULINMO3HbIX LieNei.

YepHukoBa HOnuna — npoAakT MeHeaxep
CaHkT-lNeTepbyprckoi LwKonbl AnsariHa artTech




