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[Mporpamma npeakceneparopa
ANA Yy4aCTHUKOB NporpaMmbl «Y MHUK»

(npoexkm)

[MpOEKT NOArOTOBNEH B paMkax cbopa
3auHTEPEeCOBaHHOCTEN OT NpeakcenepaTopos no
nporpamme «YMHWK»

r. CraBponons, yn. MywkuHa, 1



[laHHble konuvecTBEHHOro coctaBa nobeautenein nporpammbl YMHUK B pernoHax CK®O,
y4YacTBOBaBLIMX B MOHUTOPUHIE MO COCTOAHUIO Ha 22.11.17r.
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- 428 «YMHUKOB» B CK®O

- NMobeautenamu nporpammbl «<YMHUK» B CK co3paHo 6onee 30 ManbiXx MHHOBALMOHHBIX
KOMMaHWW;

- 3aBpewms gestenbHocT PoHAA B pernoHe co3aaHo 684 HOBbIX paboymx MecTa B ManbIX
MHHOBALMOHHbIX KOMMNaHUAX"

*Kanmbikosa, I".P., TkaueHko B.H., Yepesko 11.B. Moaenb MHHOBALIMOHHOTO pa3BUTUS PETNOHa (MHCTUTYTbI, MHPACTPYKTYpa, MHBeCTULK) [TekcT]: MoHorpadms / -
Cragpononb. 000 «Mup faHHbix», 2017.



OnbiT CKOY B npeakcenepauMoHHON AeATENbHOCTY
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HIMN «MHHOBaLMOHHO-TeXHONOrnYeckun 6usHec-UeHTp CK»




WHOPACTPYKTYPHBIE MAPTHEPDI YMHUK

®0HA COHE“CTBMﬂ
WHHOBALUWAM
\/

O LleHTp KonnekTuBHOro nonb3oBaHusa CKOY FPYMNMNA KOMNAHUU «CK®DY-UHKOM».

0 HayyHo-nabopaTopHbIA KOMMMEKC YUCTbIX 30H 17 ManbIX UHHOBALMOHHbIX NPeANPUATUSA, B T.Y.:
O LieHTp OMOTEXHONOrMYECKOro UHXUHUPUHTA — - 4 co3paHHble B pamkax nporpaMmmbl CTAPT;
0 MexayHapoaHbIA reOTeXHUYECKUMN LIEHTP - 2 xomnaHum HTU

O HOLU doToBONLTaNKM U HAHOTEXHONOMUK - 5 komnaHuu B pamkax ®3 Ne 217

Crasgononscxoro

Kpas

bu3Hec- MHKybaTop

PpUL [ e BiT) NEPU

MPEAKCEJIEPATOP 6usHec-LeHTp CK» MHHOBaLNN

GENERATIONS pBysuec-akceneparop
«CtaBBUT»



NMPOrPAMMA NPEAKCENEPATOPA ANA YYACTHUKOB NPOrPAMMBbI «YMHUK»

CtonmocTb npoxoxaeHus yyactHukom « YMHWK» nporpammbl npeakcenepauuu, py6.: 35 000
OnuTenbHOCTL Kypca, gHew: 21

KonunyectBo akageMuyecknx Yyacos, yac: 102

B0o3mOoXHOE KONMYECTBO OAHOBPEMEHHO 00YYaIOLLIMXCS Y4aCTHUKOB, Yenosek: 70

PesynbTtaTbl npoxoxaexus MNporpaMmel

O CsupeTensctBo 06 ycnewHoM npoxoxaeHun MNporpaMmbi;
L YoocTtoBepeHue 0 KpaTKOCPOYHOM MOBbLILLEHUM KBanMguKaLmu,;
O Pa3paboTtaHHbIii BU3HeC-NnaH npoekTa.
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- ChOpMMPOBaHHbIN HAY4YHO-MHHOBALIMOHHbIN
noTeHUMan Hay4HbIX Ko BY30B #
MHOYCTpWanbHbIX NapTHEPOB Kpas U OKpyra

- HAaY4YHO- TEXHOMOMMYECKNE NPUOPUTETI
NporpaMHo-LieneBbIX JOKYMEHTOB Poccuu,
CK®O n CtaBpononbCKoro Kpas;

- cnevumanmsaums MHHOBaLMOHHbIX
npeanpuaTm rpynnbsl KoMnaHuin «CKOY-

NHKOM»:;

H*H =
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NMPOrPAMMA NPEAKCENEPATOPA ANA YYACTHUKOB NPOrPAMMBbI «YMHUK»

MpuopuTeTHblE HaNnpaBaAEeHUA

besonacHoCTb M NpoTUBOAENCTBME
Teppopusmy

NHaycTpma HaHocucTem
NHdopmaUMOHHO-
TeNIeKOMMYHMKaLMOHHbIE CUCTEMDbI

HayKa 0 X1U3Hu

PaunoHasnbHOE NpUpoaonosib3oBaHNe
TpaHCNOPTHbIE U KOCMUYECKME CUCTEMDI
OHeprosPpPeKTMBHOCTD,
sHeprocbeperkeHne, AaepHan sHepreTrkKa



NMPOrPAMMA NPEAKCENEPATOPA ANA YYACTHUKOB NPOrPAMMBbI «YMHUK»

Mopaynb 1. Ctpatermm Kommepumannlaumm MHHOBALMMA

Tema Yachl Bua koHTpons
O W3yyeHue pbiHKa W KnneHToB/PasBuTHe KNneHTa. 4 Paspabotka 6usHec-mopenu
O Crpaterum kommepupanusauumn pesynotatoB HAOKP n TexHonorwit: 4 KomMMepLManu3aum UHHOBALMOHHOIO
MOZENM 1 cnocobbl MOHETU3aLMM NPOEeKTa y4acTHMKa
Q  [pogaxu n mapkeTuHr. VickyccTBO Npe3eHTauum. 4
O [locTpoeHue komaHabl / YnpaBrneHue crapTanom 4
O [aTeHTOBaHWe, N3MeHeHUs B 3akoHogaTenbcTee PO 1 HOBblE MUPOBbIE 2

TPeHAbI N0 3alLMTe NpaB UHTENNEKTyanbHO COOCTBEHHOCTY

O Opuanyeckre, hHaHCOBbIE, ByXranTepckue BONpOCh! 2



NMPOrPAMMA NPEAKCENEPATOPA ANA YYACTHUKOB NPOrPAMMBbI «YMHUK»

Moaynb 2. AHann3 KeMcoB BHeAPEHUA YCNELLHbIX 3apyDOerKHbIX U POCCUMCKNX
MHHOBALMOHHbIX NPOEKTOB

Tema Yachl Bua koHTpons
A3yyeHue onbiTa ctaptanos B Poccun n mupe. bpeHauHr.

O63op ¥ noapobHbin aHanu3 uctopuin  peanusaumm 10 KpynHEMLMX
WHHOBALMOHHBIX MPOEKTOB MO OAHOMY W3 HanpaBNEHWIA:

- BuroTexHonoruy; Paspabotka 1 3awwura

- MeauumHa; 20 KOMMEPYECKOro

- MoBunbHble TEXHONOTNK; NPEATIOXKEHNA npoekTa
y4acTHuMKa

- HopMaLMOHHbIE TEXHOMOMH;
- CoBpemeHHble MaTepuanbl ¥ TEXHOMOTUM X CO3AaHMS;
- HoBble npubopkl 1 annapaTtHbIE KOMMIEKCH



NMPOrPAMMA NPEAKCENEPATOPA ANA YYACTHUKOB NPOrPAMMBbI «YMHUK»

Mogaynb 3. KoHcynbTaumm no paspaboTtke 6usHec-nsaHa MHHOBALMOHHOIO NPOEKTa

Tema Yachbl Bup koHTponsa

1. OcobeHHoCcTM pa3paboTku Gr3Hec-nnaHa MHHOBALIMOHHOIO NPOEeKTa: 2
YYaCTHUKM 11 X MOTMBALMA
2. IHCTpyMeHTapui pa3paboTkm BusHec-nnaHa 2
3. OnemeHTbl BusHec-nnaHa. Pestome. buusHec-npeanoxexue. 6
4. MeTogonorus ynpaBneHust npoektamu. Ontummusauus busHec- 4

A ynp P . Paspabortka BusHec-nnaHa
npoLeccos

WHHOBALMOHHOTO npoekTa

5. MapKkeTWHr NpoekTa — 3anor YCnewwHon peanuaauum. 6 y4acTHWka
Mopenu B2B, B2C, B2G, G2B.
MogroToska digital-ctpaterum
6. Ycnosus paboThl ¢ MHBECTOPAaMM, AOHOPAMU, CTENKXOSAEpaMM 4
7. ®uHaHCOBOE MogenunpoBaHne busHeca. PacyéT OCHOBHbIX 4
nokasarenemn puHaHCcoBOM 3GhekTMBHOCTU. PUHAHCOBLIE

MEMOpPaHAYMbI
8. YUET p1CKOB 1 KPU3UCHBIX CLEHAPUEB MHHOBALIMOHHOIO NPoeKTa 2



NMPOrPAMMA NPEAKCENEPATOPA ANA YYACTHUKOB NPOrPAMMBbI «YMHUK»

Moaynb 4. PaboTa c meHTOpamun. MHAnBMAYabHbIE KOHCYNbTALMN 3KCMNepToB

Tema Yacbl Bua koHTpons
KoHcynbTaLmm 3KCcnepToB Mo BOMNpOcaM: 22
- MapKeTUHT NpoekKTa;
- konnabopauus B GusHece;
- MmeTogonorusa Lean Startup;
- TEXHOSOMMYECKUI 1 NPaBOBO aHanNM3 NPOeKTa; MpeseHTaUMOHHbIN  AEHb:  MUTY-
- 3P heKTUBHOCTb Npe3eHTaLmn BusHec-nnaxa: Npe3eHTaLum, 3aluTa NPOeKToB

- KMOYEBbIE MOMEHTbI 1 TpeboBaHMs MHBECTOPOB, NpaBuna
NPeACTaBNeHNs], TUMNYHBIE OLINOKK;

- MeTobl hOPMUPOBAHMSA NPOrpamMMbl MEPOMNPUATIAN, HaLLENEHHbIX Ha
NOBbILLIEHNE MHBECTULIMOHHOW NPUBEKATENIbHOCTM NPOEKTA

- SoftSkills (ynpaBneHne komaHaoN, NPe3eHTaLMOHHbIE HaBbIKK, time
management un 7.4.)



NMPOrPAMMA NPEAKCENEPATOPA ANA YYACTHUKOB NPOrPAMMBbI «YMHUK»

MpoBeaeHMe AeMo aHeW

KaxKabl y4aCTHUK NpeacTaBaseT pe3ynbraTbl Npeakcenepaumm B
NATUMMHYTHOM NPe3eHTauUun.
10 yacos

Bua, KOHTPONA — Npe3eHTaUus NPOoeKTa




Ucmopuu ycnexa: HacmagHUKU U y4aCmHUKU NPOeKMHbIX koMaHA-nobedumeneli «YMHUKA», « CTAPTA»

[lomxHoCTb

OnbIT 1 KBaNUUKaLS

HarganaH A.A.

Oupektop NHxeHepHoro
nHctutyta CKOY,
npogheccop, AOKTOP TEXH.
HayK

Ounpektop MU OO0 HIM®
«BukTopus+y, 3aBegytoLinm
kadpegpon TeXHONorum
HaHomaTepuasnos

icnonHUTENbHbIN ANPEKTop
Accoumanps
NPOMbILUIEHHBIX KacTepoB
CK

OnbIT NpenoaaBaTenbckon aesTensHocTn - 39 ner.

C 2009 r. uneH y4yebBHO- METOAMYECKOrO COBETa MO HanpaBlEHUIO
«3nekTpoaHepreTuka» YMO Bysos Poccuu.

PykoBogutenb  (byHAaMeHTanmbHbiX M npuknagHelx  HAP - no
HanpaBeHW0 aBTOMAaTU3MPOBAHHbBIX ANEKTPOIHEPrETUYECKUX CUCTEM W
aneKkTpocHabxeHus B pamkax JopoxHon kaptel HTU EnergyNet.

ﬂ,OKTOp TEXHUYECKNX HaYK. OnbIT I'IpGI'IO,D,HB&TGJ'IbCKOVI AEeATENTIbHOCTHN -
13 ner. SKCI'IepT B 061aCTM XUMUK BUONOrNYECKN aKTUBHBIX BELLECTB,
CUHTE3a, CTa6VIJ'IVI3aL|,I/1VI d)I/I3VIKO- XUMUYECKMX U Meanko-
B1ONOrMyecknx CBOMCTB HaHOMaTepKnaros.

Mobeautenb nporpambl YMHWK,  «YMHUK Ha CTAPT» 2014r.,
(uHamuet Craptan-TypoB Ckonkoso B 1. Poctos-Ha-[loHy wu T.
EkatepuHbypre. PeangeHT CkonkoBo.

[oueHT kadeapbl. OnbIT npenogaBaTenbCKOM AesTenbHOCTH — 3,9
roga. MexTop.

Nlyqwme  npaktukn  HactaBHuyectBa no  CK®O. Homwunaums
«HacTtaBHMYeCTBO B GM3HECE W NPpeanpUHUMATENLCTBEY.



BusHec-nnaHupoeaHue, pazeumue HaONPogheccuoHanbHbIX KoMnemeHyuli

NomkHocTb

OnbIT 1 KBaNUUKaLS

na3kosa U.1O.

[MpopekTop No hrMHAHCOBO-
akoHommyeckon aestensHocT CKOY

HayanbHWK 0TAEna MONoAeXHoOM
NONWUTUKK, CTYAEHYECKNX 0ObEANHEHUI
n nHuumaTue CKoY

PykoBoauTenb LEHTpa passuTiS
WHHOBALOHHOTIO
npeanpUHUMAaTENbCTBA U NPOEKTOB
HauwnoHansHoM TEXHOMOr14eckomn
WHWLMATUBBI

[oueHT kadeapsl GusHec-
nHpopmaTtukn CKOY

OnbIT npenogaBaTtenbCckon AesTENbHOCTM - 34 roga. JKCnepT M
BusHec-TpeHep B 00mactM WHBECTWULMOHHOM MOMUTUKM, OLEHKM
Bu3Heca, MapKeTuHra, SKOHOMMYECKOTO KOHCamTUHra, paspaboTku
BusHec-nnaHoB. busHec-TpeHep NPOEKTOB MO CO3gaHuo GusHec-
WHKyDaTOpOB, MO OUEHKE 3PPEKTUBHOCTN  MHBECTULMOHHBIX
nporpamm. [loueHT Kadeapbl MEHEMKMEHTA.

OnbIT NpenoaaBaTenbCKON AEATENBHOCTY - 4 rofa. busHec-TpeHep
W 3KCnepT  Kkenc-pymoB, BusHec-urp, dopyma  «Matuyk.
NPOrpaMMHbIA  OUPEKTOP CTyAeHYeckoro aktuea, ®dedepanbHbin
TpeHep PCM, umeet cTatyc «TpeHep-akcnepT», nobeautens
rpaHTa ¢oHga lNotaHuHa «Toyka pocTay.

OnbIT npenofaBaTenbCKoN AeATenbHOCTU - 8neT. OKCnepT B
obnact  reouHMOPMALMOHHLIX  TEXHOMOrWMA,  AUPEKTOp  Nno
kommepumanusauymn  MUAM  «UCTN  CKOY».  Jlaypeat
Bcepoccuiickoro  popyma  «HactaBHuk».  PykoBoauTenb
CTYZEHYECKOro npeanpuHumMaTtenbekoro knyba CKOY.,

OnbIT NpenogaBaTenbCKON AesATENBHOCTY - 12 neT.
CepTuchuumpoBaHHbii cneynanuct B obnactn AUC B 6usHece,
cuctema CKB «KoHTyp-OKCTEpHY.

BusHec-TpeHep Mo HanpaeneHwto «[peanpuHUMaTensCTBOY 1
kypcy «Hayka nobexgatb, NMAEpPCTBO M NPEOLONEHNS
KOHCQIIMKTOBY



KOMAHOA lMpedcmasumenu ®oHda codelicmeusi uHHosauusim 8 CK

[lomxHoCTb

OnbIT 1 KBaNUUKaLS

[oktop (hapmal. Hayk M KaHA. XuM.
Hayk,  npodpeccop,  [lpeacenatesnb
Mpasnennss  HIM  «/HHOBALMOHHO-
TEXHOSIOTMYECKMI Bu3Hec-LeHTp
CTaBponosbCKOro Kpas»

(RS

—

Ky3akosa J1.M.

[vpekTop HIM «MHHOBaLMOHHO-
TEXHOSOTMYECKMIA BusHeC-LeHTp
CTaBponosbCKOro Kpas»

UneH HIT napTHepcTBa «MHHOBALMOHHO-
TEXHOSOTMYECKMI BuaHec-LeHTp
CTaBponosbCKOro Kpas»

Yepesko U.B.

Astop 17 nateHtoB P® Ha u3006peTeHns. MeHTop no
nporpamme  «YMHWK» u «CTAPT». BusHec-TpeHep no
HanpasneHuam: «Mctopun ycnexa nobeautenei nporpamm
«YMHUK» 1 «CTAPT»», «TunuyHble oOwWwubKM npu
NOArOTOBKE KOHKYPCHbIX 3asiBOK U (PUHAHCOBOW OTYETHOCTM
no nporpammam ®oHga MA-04362: 22.02.2017 CtpaHuua 4
13 5 coOencTBMA MHHOBALMAMY.

BusHec-TpeHep no yrpasneHnto WHHOBALMAMM,
WHHOBALMOHHOMY MEHEKMEHTY, NpPOABWMXeHMI0 Ou3Heca,
Hayke W KOMMepuuanusauum  TexHonmormi.  MeHTop
cTapTtanos. JkcnepT PoHAa coneincTus nHHoBaumam. OnbIT
npenogasarenbckomn gestensHoctv -10 ner.

BI/IBHGC-TpeHep KOMMepLUhanu3aunmn MHHOBALIMOHHbIX
MPOEKTOB n NnpuBnNeYeHnto I/IHBGCTI/ILI,I/II7I. OnbIT
npenop,aBaTeanKoM pesitenbHocTu - 10 neT



NMPOrPAMMA NPEAKCENEPATOPA ANA YYACTHUKOB NPOrPAMMBbI «YMHUK»

NMAPTHEPbI NMPOEKTA

Kopnopauus pa3Butus — —
m %Hﬁgxmrg,(ﬁ& @ CeBepHoro KaBka3a 3H=Pr OMEPA

HAYYHO-NMPOU3BOACTBEHHOE OBbEAMHEHUE

AHOPOOAHRAA TEXHUKA —n MO APHETAIN
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