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Aj1d COBCTBEHHUKOB U TONMOB KOMMAHUN

Kak noabéupaTtb B KOMaHAy TOJIbKO «CBOUX» COTPYAHUKOB, YUTOGbl OHU
He c/inBajUCb Yepes Mecau?

HayuuTecb dopmupoBatb HR OpeHA KoMnaHuu, unabTpoBaTb
KaHOMaaToB Ha aTane cobecenoBaHusl, CHU3UTE TEKYUKY, Y3HaeTe
«CeKpeT» 100% aganTtaumm n oéyyeHusa, Kotopoe «qomnaéT» Ao Bcex

noyemy ctaHgapTHble MeToabl MOTUBaLMN He paboTaloT?

Y3HaeTe, KaK cenyac MOTMBUpOBaTb COTPYAHUKOB Ha nNyullnmn
pe3ysibtaT

KaK MOBbICUTb _YPOBEHb BOBJIEYEHHOCTU COTPYAHWUKOB, YTOOGbI
npofaesaau 6o/blue N He Bbiropaamn?

nonydymte aaroputMm MoTMBauunm COTpyAHUMKOB Ha BbINOJ/IHEHUE KPI
100+

Kak cchopmMupoBaTb KagpoBbi pe3epB?

NoMMéETe, KaK pasrnsaneTb UICTUHHOINO nuaepa B KOMaHAae, NOHATb ero
MeToadbl fimaepcTBa U Agenervpopatb eMy (YHKUMOHanN Ha nepuon
cBO€ero oTcytcTeumd

Kak MoTuMBaums pykoBoauTens (CO6CTBEeHHMKa 6u3Heca) BAMSEeT Ha
MOTMBaLMIO KOMaHAbl U B LieJIOM Ha 6n3Hec?

NOMMETe, Kak BALWUM JIMUHbIE LUeNnin BAUSIIOT Ha 6U3HeCc M yBuaute
BbiroAy X pasBuTUA Ansa cebsa v KoMaHAabl
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éygoemMm cospaBaTtb Ana paéoTtopatenis U couckatens ofHo
eaunHoe none, Aans Toro, UTo6bl Bbl HE TEPANN KJIMEHTOB U Aaoxona
MU3-3a Takon NPOCTOM MPUUYMHDBI, KaK He 4OMOHUMaHne

Vv

6ynem pasbupaTb Kencbl U3 Bawero 6msHeca n éyagemMm rosopuTb
Ha >XMBbIX MpuMepax, UYTO Ba)XHO AnNA pa6otogartensd, a uTo
Ba>XHO ON19 COTPYAHMKA.

Bbl Cpasy CMoO)XeTe 3TO BHeapATb B CBoOO paboTy, He Tepsas
BpeMeHW.
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